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Today, we will discuss…

• A Primer on Program and Project Management and the PMO

• Lessons learned around creating a more strategic PMO
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What is Program Management and the PMO?

• Program Management provides the systemic discipline and preparation required 
for planning, mobilizing, and managing major initiatives.  The main elements 
include:

– Program control and administration

– Integrated common services (e.g., procurement, stakeholder engagement, 
business case management) to support initiatives and programs

– Integrated change management, communications and branding

• The Program Management Office (PMO) is a centralized unit of the leadership 
team dedicated to Program Management activities.

– Specific activities executed by the PMO can vary from program to program, 
however the basic functions of the PMO remain consistent:

• Administering the Program Plan and providing information to the 
management

• Tracking program status, budget, and schedule and reporting this to the 
leadership team

– Focus is on alignment of the strategic vision for the initiative with the detailed 
activities, milestones and deliverables
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What’s the difference between Program and Project 
Management?

Program Management and Project Management typically differ 
based on scope and focus

Program Management Project Management 

Driven by a strategy, vision 
Driven form the bottom up (accumulation of 
the direction of individual projects) 

Integrated planning & management Accumulation of individual project plans 

Active planning & management at program 
level (active management) 

Project data accumulation & aggregation, 
score-keeping (un-focused management) 

Deliverable oriented Process oriented 

Program director and managers organized 
under a program management umbrella 

Multiple layers of Project Management 

Small, well defined projects 
Undefined projects, 1st step is to define itself, 
define as they go, life of their own 

Clearly defined performance measures based 
on objective measures 

Various performance measures based on 
subjective measures 
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When is Program Management and a PMO appropriate 
and what do I get out of it?

• Difficulty fixing and sustaining scope
• Difficulty clearly defining 

expectations
• Difficulty in defining tasks
• Lack of coordination with related 

efforts
• Difficulty in defining consolidated 

architecture
• No clear Mission, Goal, Vision, 

Objective or Direction
• Lack of focus
• Little recognition of post-

implementation benefits
• Projects fail to deliver what was 

originally promised

• Keeps focus on critical factors
• Aligns effort, activities, and deliverables 

with the corporate missions and 
strategies

• Manages timelines and dependencies across 
projects to achieve common objectives

• Allows more senior executive involvement
and control over a diverse set of projects

• Concentrates and leverages management 
of expertise

• Enables aggressive, central management 
of:
– Costs and benefits realization
– Scarce resources (especially IT), facilities 

prioritization, and a focus on skills 
development

• Facilitates early corrective actions
• Maximizes quality and minimizes risk

Driving Factors Key Benefits
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What is a typical structure and the typical roles?

The structure of the Program Management Team is made up of 
members of the Program, Project and PMO leadership teams.
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Program Director - has the 
accountability and authority 
for the leadership, direction 
and management for all the 
programs

Program Manager - is 
responsible for the 
leadership and direction of 
one specific program

Project Manager - has the 
responsibility for the 
management of a project

Team Leader - responsible 
/ accountable for managing 
a team within a project
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Program 
Management

Lead, Manage, Inform, and Know

Timeline Management –
• Tracking resources and 

tasks

Contract Administration –
• Managing the terms and 

conditions of contracts 

Resource Administration –
• Supporting project members to 

make them as efficient and 
effective as possible in their roles 
on the team

• Manage phasing out of Accenture 
resources and ensure the 
establishment of team of 
experienced people which are 
trained in various aspects of the 
solution

Risk 
Management

Risk Management –
• Identifying, quantifying, 

classifying, assessing, 
and mitigating project-
level risks throughout the 
project lifecycle

Standards, Methodology 
and Documentation –

• Ensure all documentation is 
done at the same level of 
detail

• Ensure documentation 
consistency

Quality Management –
• Managing scope is a critical 

success factor for every project
• Follow-up on status reporting
• Ensure people taking ownership 

and participation

Performance Analysis –
• Reporting timely  and 

accurate  project 
performance metrics.

• Control status reporting

Financial Management –
• Tracking time and expenses for 

the engagement

Standards, 
Methodology & 
Documentation

Timeline 
Management Financial 

Management

Performance 
Analysis

Quality 
ManagementContract 

Administration

Resource 
Administration

Program Management

Program 
Management

Standards, 
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Documentation

Contract 
Administration

Resource 
Administration

What are some of the key elements that a PMO manages?
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Discussion

• Alignment:  understand the business objectives; ensure all activities, plans, 
milestones are in sync – better yet, have the business help define the plan

• Governance:  Assigning the right leadership is critical (e.g., sponsor, 
program manager, PMO lead)

• Content over process:  Focus on content, specifically, the “so what’s”
• Communicate: audience specific; communications should not be an “event”
• Resources:  small team in center staffed jointly from IT and business; 

empower team to “decide” and “act”
• Standards:  deploy and “require” use of standard tools and templates from 

day 1 (e.g., MS Project, status reports, issue logs, financial models, etc)

• Have fun: remember to always enjoy yourself!
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For additional discussion…

• Steve Berger, Partner, Accenture

– +1 (708) 439-9577  or  steven.n.berger@accenture.comsteven.n.berger@accenture.com

• Robb Ball, PMO Manager, Cargill

– +1 (952) 984-0878  or robert_ball@cargill.comrobert_ball@cargill.com

• Lois Eckmann, Program Manager, Campbell Soup Company

– +1 (856) 342-3764  or lois_eckmann@campbellsoup.comlois_eckmann@campbellsoup.com
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