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CARBON DISCLOSURE PROJECT

Introduction to CDP'’s
Supply Chain Leadership Collaboration

Zoe Riddell — Vice President
GMA
Washington — January 17, 2008
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To facilitate a dialogue between investors
and corporations supported by quality
Information from which a rational response
to climate change will emerge.
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To facilitate a dialogue between purchasing
organizations and their suppliers supported
by quality information from which a rational
response to climate change will emerge.
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- Risks and Opportunities

- Greenhouse Gas Emissions Accounting
« -including Scope 3 (Supply Chain)

. Performance

. Governance
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e Pilot with Wal-Mart in Q3 2007
* A long learning process for all involved, need to start now!

 Launched Supply Chain Leadership Collaboration in October
2007

« Standard questionnaire to suppliers from CDP
* Will become annual process like investor CDP

* Massively extends scope of CDP
* From 2000 to 200 000 companies in 3 years?



- Extend success of CDP from investor community to supply
chain

- Use extended CDP to encourage standardised disclosure
throughout the supply chains

- Use information to:
« Target reduction efforts
* Risk management
 Focus innovation investment
* Close gap between awareness and action
- Knowlege builds action and further knowledge

. Collaborate with standard setters

- Recognise the learning journey — don‘t overwhelm suppliers



